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INTRODUCTION

DEFINITION: The Capital Improvements Plan (CIP) is a five-year plan identifying the Town’s capital
improvement needs. As along-range plan, the CIP reflects the Town’s policy regarding long range physical
and economic development. By providing a planned schedule of public improvements, the CIP outlines
present and future public needs and priorities. A capital improvement is defined as any expenditure for
equipment, buildings, infrastructure, land acquisition, plan or project in which the cost exceeds $25,000
and the estimated useful life is greater than 1 year.

CAPITAL IMPROVEMENT PLAN PROCESS: Capital project planning is an ongoing process. Each
year the CIP document is updated. The need or idea for capital improvements can originate from the Mayor,
Board, Citizens, or Town staff. These items are compiled into this document and presented to the Board of
Commissioners on an annual basis. Through the annual planning retreat and work session(s), the Board
focuses on prioritizing the first year’s expenditures. Once the CIP is approved, it outlines the Town’s
official commitment to funding these expenditures in the upcoming budget. During the annual budget
process in the spring, the first-year projects are refined and a financing plan is put into place within the
budget to fund those expenditures.
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& Management
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Departments

FUNCTIONS OF THE CIP: A CIP must be updated each year. Adopting a CIP does not end with the
first year. Changing needs and priorities, emergencies, cost changes, mandates and changes in technology
all require the CIP to be updated annually. The Town’s public facilities, streets, parks, infrastructure,
equipment, etc., are constantly in need of repair, replacement or expansion. A growing population will
require additional or new facilities. These reasons require that the CIP be updated to maintain the financial
solidity of the Town. The Town of Wake Forest’s staff has updated the CIP each year since adopting the
first document in 1985. The CIP achieves the following objectives as a component of the Town’s budget
and financial planning process:
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e Reduces the need for “crash programs” to finance the construction of Town facilities

= Focuses attention on community goals, needs and capabilities

e Achieves optimum use of taxpayer dollars

e Guides future community growth and development

e Advance planning ensures that projects are well thought out in advance of construction

* Provides for the orderly replacement of capital items

« Encourages a more efficient governmental administration as well as maintains a sound and
stable financial program

CAPITAL IMPROVEMENT PLAN - FISCAL POLICY EXCERPT:

e The Town will prioritize all capital improvements in accordance with an adopted Capital
Improvement Plan (CIP).

« The Town will develop a five-year plan for capital improvements and review capital

e improvements and review and update annually.

e The Town will coordinate development of the capital improvements program with
development of the operating budget.

e The Town will use intergovernmental assistance to finance only those capital
improvements that are consistent with the capital improvement plan and Town priorities.

e The Town will maintain all its assets at a level adequate to protect the Town’s capital
investment and to minimize future maintenance and replacement costs.

« The Town will identify the estimated costs and potential funding sources for each capital
project proposal before it is submitted for approval.

e The Town will attempt to determine the least costly and most flexible method for all new
projects.

= Additional information on the CIP will be highlighted within the Capital Improvements section
of the annual budget document.

PUBLIC ART ORDINANCE - OVERVIEW: The Town of Wake Forest recognizes the
importance of facilitating the creation and installation of art for public spaces that evokes social and
aesthetic interaction. It is intended that works of Public Art will enliven public space, promote community
identity and sense of place, and contribute to a vibrant and engaging Town. The goal for the Public Art
Program is a transparent and directed public process for commissioning and acquiring art for public
spaces that will contribute to the Town’s cultural and economic vitality. The allocation will be calculated
at one percent (1%) of the total eligible project cost. Eligible projects under this ordinance include
architectural and engineering fees, site work, direct construction costs and contingency allowances for a
Capital Project, but shall exclude land or building acquisitions, taxes, legal fees, insurance costs, costs of
compliance with regulatory requirements, and other costs unrelated to actual construction; and shall also
exclude the cost of subsequent changes to the project unless any single subsequent changes exceeds
fifteen (15%) percent of the initial budgeted cost of the Capital Project.
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MAINTENANCE OF TOWN ASSETS: Capital assets include major government facilities,
infrastructure, equipment and networks that enable the delivery of public sector services. The
performance and continued use of these capital assets is essential to the health, safety, economic
development and quality of life of those receiving services.

Budgetary pressures often impede capital program expenditures or investments for maintenance and
replacement, making it increasingly difficult to sustain the asset in a condition necessary to provide
expected service levels. Ultimately, deferring essential maintenance or asset replacement could reduce the
organizations ability to provide services and could threaten public health, safety and overall quality of life.
In addition, as the physical condition of the asset declines, deferring maintenance and/or replacement could
increase long-term costs and liabilities.

It is with this in mind that the town staff has implemented an “Asset Maintenance” section. This section
is used to present planned maintenance projects that bear significant financial implications, which will
allow management to better plan for the town’s future needs. The overall CIP document is used to
account for upcoming projects, expansion of those currently and major financial purchases. However, as
the town continues to sufficiently manage the operating costs the need to maintain our aging assets
remains.

VEHICLE REPLACEMENT: In addition to the other capital improvement projects included in the CIP
Update, there are other major types of vehicles and equipment which are a substantial financial investment
and need to be handled in the most economic manner. Therefore, the Town chooses to incorporate these
items into the CIP update. Vehicles and/or equipment are evaluated primarily based on age, mileage
operation & maintenance cost. There are, however, several additional factors which must be considered in
determining these replacements: fuel costs, condition, safety, life of equipment, etc.

THE CIP UPDATE: The document that follows is the update to the CIP and covers the (5) fiscal years
2022-23 through 2026-27. This document contains capital expenditure requests from each
department/division for items that cost over $25,000 and generally have a useful life of five (5) years or
more.

This section of the CIP includes a description of the prioritization system, a summary by funding level for
the fiscal year 2022-23 and a summary by department/division and fund for each of the five fiscal years.
The remainder of the document contains summary information for each department/division with the
supporting information on capital project request forms.
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PRIORITIZATION SYSTEM

PRIORITIZATION MATRIX: The priority system includes a matrix shown below. This system was developed
to assist in the setting of priorities for capital expenditures because not all requests can be funded in any given
year due to budgetary constraints.

Priority

High Medium Low

Criteria
[y}
%

) %\% Level C

The matrix contains a measure of priority on the horizontal axis and a determination of criteria category on
the vertical axis. Priorities of the capital projects are measured as high, medium or low as follows:

HIGH: Project mandated by local, state, or federal regulations, or
Project is a high priority of the Town Board, or
Project substantially reduces losses or increases revenues.

MEDIUM: Project maintains existing service levels, or
Project results in better efficiency or service delivery, or
Project reduces operational costs, or
Project improves work force morale.

LOW: Project is not mandated, or
Project improves service levels, or
Project improves quality of life.

CRITERIA CATEGORIES:

I Health/Safety/Welfare - projects that protect the health, safety and welfare of the community and
the employees serving it.

IL. Maintenance/Replacement - projects that provide for the maintenance of existing systems and
equipment.

I1L Expansion of Existing Programs - projects which enhance the existing systems and programs
allowing for expansion of existing services.

IV. Expansion of New Programs - projects that allow for expansion into new programs and services.

LEVEL OF FUNDING: The grid is further divided into levels:
Level A - highest consideration for funding,
Level B - moderate consideration,
Level C - least consideration for funding resources.
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PROJECT TITLE

Capital Improvement Plan
POLICE SUMMARY - BY PROJECT

PRIORITY  PRIOR TO FUTURE
TYPE JULY 2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 YEARS TOTALS

1 Patrol Vehicles Additional
2 Mobile Command Vehicle - Additional

M-3  $ - $ 225000 $ 415000 $ - $ 425,000 $ - $ - $ 1,065,000
M-4 - - - 325,000 - - - 325,000

TOTALS

$ - $ 225000 $ 415000 $ 325000 $ 425,000 $ - $ - $ 1,390,000

Priority definitions:

Program type:

—Z T

A WN B

High
Medium
Low

Health/Safety/Welfare
Maintenance/Replacement
Existing programs expansion
New programs expansion



Strategic Goal 2 - Safe Connected Community

DEPARTMENT

| Police

TOWN OF WAKE FOREST
CAPITAL IMPROVEMENTS PROGRAM
CIP UPDATE FY 2022-2027

PROJECT MANAGER

Jeffrey M. Leonard

PROJECT TITLE

Patrol Vehicles Additional

LEVEL B

DEPARTMENTAL PRIORITY

Medium |

TYPE OF PROJECT

1 -Health/Safety/Welfare

2 - Maintenance/Replacement
3 - Existing Programs Expansion

4 - New Program

PROJECT DESCRIPTION

JUSTIFICATION

Purchase new vehicles per state contract specifications for requested additional positions.

Population and call volume are continuing to increase, as the town is still developing both
commercially and residentially at a fast pace. The increased territory and the time to patrol has
increased. To keep pace with this growth new personnel will be needed to maintain the current
level of service. These vehicles reduce the geographical areas of responsibility and adds to ancillary
functions that assist in targeting high crime areas and answering calls for service.

PROJECT ALTERNATIVES

Personnel additions would not be effective without the addition of
new vehicles. No alternatives are available.

OPERATING IMPACT/OTHER COMMENTS

*The department utilizes a vehicle per officer, which has

reduced maintenance costs.

PROJECT STATUS Annual Project

Funds Approved to Date $ - Funds Expended to Date $ -

Prior to Future

CAPITAL COST BREAKDOWN July 2022 2022-23 2023-24 2024-25 2025-26 2026-27 Years
Purchase $ - $ 225000 |$ 414,000 | $ - $ 423,000 | $ - $ -
Total Project Costs $ - $ 225000 $ 414,000 $ - $ 423,000 $ - $ -

Prior to Future

FUNDING SOURCE(S) July 2022 2022-23 2023-24 2024-25 2025-26 2026-27 Years
Installment Purchase $ - $ 225000 |$ 415000 $ - $ 425,000 | $ - $ -
Total Funding Sources $ - $ 225000 $ 415,000 $ - $ 425,000 $ - $ -

TOTAL PROJECT COST:

$ 1,065,000



Strategic Goal 2 - Safe Connected Community

TOWN OF WAKE FOREST
CAPITAL IMPROVEMENTS PROGRAM
CIP UPDATE FY 2022-2027

DEPARTMENT

PROJECT MANAGER

| Police | |

Jeffrey M. Leonard

PROJECT TITLE

Mobile Command Vehicle

LEVELC

DEPARTMENTAL PRIORITY

Medium |

TYPE OF PROJECT

1 -Health/Safety/Welfare
2 - Maintenance/Replacement
3 - Existing Programs Expansion

4 - New Program

PROJECT DESCRIPTION
Obtain a mobile command vehicle to provide a back-up
communication and operational function for the Police
Department and town.

JUSTIFICATION

A mobile command vehicle would provide the Police
Department and town with a versatile asset to continue service
in a mobile platform. This vehicle could be used as a command
post at major crime scenes, natural disasters, and town events
by providing conference rooms, communications capabilities,
video capabilities, and exterior lighting. Mobile command
vehicles allow for a quick response and transferability of
services at a moment’s notice.

—US. Marshals
Service

PROJECT ALTERNATIVES

Continue operation without a command vehicle and use other
agencies vehicles, if available.

OPERATING IMPACT/OTHER COMMENTS

A mobile command center could be used to assist other
agencies and Town functions. This asset could be used as a
temporary back-up communication center, command center
for public safety, and a command center for Town operations

and events, if the Town Hall was inoperable.

PROJECT STATUS Continuation - FY 2017

Funds Approved to Date $ - Funds Expended to Date $ -

Prior to Future

CAPITAL COST BREAKDOWN July 2022 2022-23 2023-24 2024-25 2025-26 2026-27 Years
Purchase $ - |3 - |8 - |$ 325000]|% - 1% - 1% -
Other - - - - - - -
Total Project Costs $ - $ - $ - $ 325,000 $ - $ - $ -

Prior to Future

FUNDING SOURCE(S) July 2022 2022-23 2023-24 2024-25 2025-26 2026-27 Years
Installment Purchase $ - |3 - |8 - |$ 325000|% - 1% - 1% -
Total Funding Sources $ - $ - $ - $ 325000 $ - $ - $ -

TOTAL PROJECT COST: $ 325,000










































Capital Improvement Plan
SOLID WASTE SUMMARY - BY PROJECT

PRIORITY ~ PRIORTO FUTURE
PROJECT TITLE TYPE JULY 2022 2022-2023 2023-2024  2024-2025 2025-2026  2026-2027 YEARS TOTALS
1 Vehicle Addition - Rearend Loader M-3 $ - $ 240,000 $ - $ - $ - $ - $ - $ 240,000
2 Vehicle Addition - Flat Bed Stake Body Truck with F350 chasiss M-3 - 65,000 - - - - - 65,000
3 Vehicle Addition - Vacuum Leaf Truck M-3 - - - - 230,000 - - 230,000
TOTALS $ - $ 305,000 $ - $ - $ 230,000 $ - $ - $ 535,000
Priority definitions: H High
M Medium
L Low
Program type: 1 Health/Safety/Welfare
2 Maintenance/Replacement
3 Existing programs expansion
4 New programs expansion



TOWN OF WAKE FOREST
CAPITAL IMPROVEMENTS PROGRAM
CIP UPDATE FY 2022 - 2027

DEPARTMENT

PROJECT MANAGER

Solid Waste

Tim Bailey

PROJECT TITLE

Yard Waste Rear Loader - Addition

DEPARTMENTAL PRIORITY

Medium

TYPE OF PROJECT

1 -Health/Safety/Welfare
2 - Maintenance/Replacement

3 - Existing Programs Expansion
4 - New Program

PROJECT DESCRIPTION
25 Yard Rear Loader to collect yard waste

JUSTIFICATION

Due to the continued growth, these trucks will be needed in order
to provide the service level expected of our residents. A total of
three Rear End loaders that run weekly. With growth of adding
roughly 70 homes a month, the town is adding in 840 households a
year. This equipment will be necessary to keep up with services at
the current run rate. After further assessment, this item takes
priority over the originally scheduled vacuum truck (Shifted to FY
25-26).

PROJECT ALTERNATIVES

1)Collect leaves in paper bags year round

2)Collect with current trucks we have and extend to pickup every 3
weeks during leaf season

3) Use leaf trucks year round and collect yard debris without
bagging (which would cause an issues to storm drains)

OPERATING IMPACT/OTHER COMMENTS

These trucks will address the issues of equipment
malfunctions in aging vehicles and growth within the
community. In addition, it will allow the division to continue
providing the citizens with the expected level of service.

PROJECT STATUS New Project - FY 2023
Funds Approved to Date $ - Funds Expended to Date I $
Prior to July Future
CAPITAL COST BREAKDOWN 2022 2022-23 2023-24 2024-25 2025-26 2026-27 Years
Purchase $ - |$ 240,000 | $ - |8 - $ - |3 - $
Total Project Costs $ - $ 240,000 $ $ - $ $ - $
Prior to July Future
FUNDING SOURCE(S) 2022 2022-23 2023-24 2024-25 2025-26 2026-27 Years
Installment Purchase $ - |$ 240,000 | $ - |8 - $ - |3 - $
Total Funding Sources $ - $ 240,000 $ $ - $ $ - $
TOTAL PROJECT COST: $ 240,000

SW-1

LEVELB






TOWN OF WAKE FOREST
CAPITAL IMPROVEMENTS PROGRAM
CIP UPDATE FY 2022 - 2027

DEPARTMENT PROJECT MANAGER DEPARTMENTAL PRIORITY
Solid Waste Tim Bailey Medium
PROJECT TITLE TYPE OF PROJECT
1 -Health/Safety/Welfare
. 2 - Maintenance/Replacement
Vacuum Leaf Truck - Addition o P )
X 3 - Existing Programs Expansion

4 - New Program
PROJECT DESCRIPTION F'-' Ly
Additional 25 yard vehicle mounted Vacuum Leaf Trucks. r'
JUSTIFICATION |:.,1'
Due to the continued growth, these trucks will be needed in order [ =
to provide the service level expected of our residents. A total of bt
three leaf vacuum trucks is sufficient. An additional leaf vacuum
truck was added in FY 20-21. After further assessment, shifting this |

request to FY 25-26 to keep up with growth, needed staff to run the
equipment and other priorities listed in CIP.

PROJECT ALTERNATIVES

OPERATING IMPACT/OTHER COMMENTS

1) Collect leaves in paper bags year round.
2) Collect with less costly rear loader vehicles instead of vacuum
trucks.

These trucks will address the issues of equipment
malfunctions and thereby allow the division to continue to
provide the citizens with the expected level of service.

PROJECT STATUS Continuation - FY 2016
Funds Approved to Date $ - Funds Expended to Date I $
Prior to July Future
CAPITAL COST BREAKDOWN 2022 2022-23 2023-24 2024-25 2025-26 2026-27 Years
Purchase $ - |3 - |3 - |3 - |$  230000]($% - |$
Total Project Costs $ - $ - $ $ - $ 230,000 $ - $
Prior to July Future
FUNDING SOURCE(S) 2022 2022-23 2023-24 2024-25 2025-26 2026-27 Years
Installment Purchase $ - |3 - |3 - |3 - |$  230000]($% - |$
Total Funding Sources $ - $ - $ $ - $ 230,000 $ - $
TOTAL PROJECT COST: $ 230,000

SW-3

LEVELB


























































































































































































Replacement | Current
Year of Year Age Useful Life Estimated Cost Mileage or

Asset # Acquisition per Policy | (Years) (Years) to Replace Unit # Year Make Model Hours FY 22-23 | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27

515544 2001 2011 20 10 $ 35,000 | 4402 2001 DODGE B150 VAN 23,590 35,000 - - -

HDF 50-7S

2139 2007 2022 14 15 70,000 | 4403 2007 HYUNDAI FORKLIFT 843 - - 70,000 - -

B36004 2013 2023 8 10 46,000 | 4406 2013 FORD F-250 CREW CAB 9,503 - - - 46,000 -
2524 2011 2026 10 15 50,000 | 4404 2011 HYUNDAI | 25L-7A FORKLIFT 769 - - - - 50,000
$ 201,000 35,000 - 70,000 46,000 50,000

Finance

Replacement Vehicles

2

022-2027







Year of | Replacement Year | Current Age | Useful Life |Estimated cost Item
Asset # acquisition per Policy (Years) (Years) to replace Unit #| Year Make Model [Description| Mileage |FY 22-23|FY 23-24|FY 24-25|FY 25-26 | FY 26-27
B63006 2014 2024 8 10 $ 23,000 | 4902 | 2014 Ford F-150 XL|  Truck 55,677 - 23,000 - - -
$ 23,000 23,000
Planning

Replacement Vehicles

2022-2027




Replacement Estimated
Year of Year Current Age | Useful Life Cost to Mileage or

Asset # | Acquisition | per Policy (Years) (Years) Replace Unit # Year Make Model Hours FY 22-23 | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27
C15854 2011 2021 11 10 $ 41,000 4803 2011 FORD F150 CLUB CAB 4X4 54,073 41,000 - - - -
255953 2013 2023 9 10 23,000 4804 2013 FORD FUSION 28,942 - 23,000 - - -
C76067 2013 2023 9 10 41,000 4805 2013 FORD F-150 EXT CAB P/U 47,752 - 41,000 - - -
D50380 2015 2026 7 10 44,000 4807 2015 FORD F-150 EXT CAB P/U 33,318 - - - 44,000 -
B56263 2016 2026 6 10 45,000 4806 2016 FORD F-150 EXT CAB P/U 37,769 - - - - 45,000
B46993 2016 2026 6 10 35,500 4812 2017 FORD EXPLORER 18,397 - - - - 35,500

$ 229,500 41,000 64,000 - 44,000 80,500

Inspections

Replacement Vehicles

2022-2027




Estimated

Year of Replacement Year |Current Age| Useful Life Cost to Vehicle Mileage or
Asset # [ Acquisition per Policy (Years) (Years) Replace # Year Make Model Item Description Hours FY 22-23 | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27
4 2004 2019 18 15 5,000 6215 | 2004 Proline Trailer Trailer - 5,000 - - - -
13 2004 2019 18 15 3,000 6216 | 2004 Proline Trailer Trailer - 3,000 - - - -
51799 2017 2022 5 5 65,000 6242 |2017| John Deere Z960M Zero Turn Mower 1,368 65,000 - - - -
B85533 2012 2017 10 10 45,000 | 6226 |[2012 FORD F350 CREW CAB 4X4 XL Truck 67,371 45,000 - - - -
24970 2015 2023 7 7 12,000 | 6245 [2015( Buffalo |Turbine Cyclone KB Blower Blower 150 12,000 - - - -
2819 2016 2024 6 7 7,500 | 6246 |2016 Honda GXV 390 Edger - - 7,500 - - -
- 2009 2024 13 15 10,000 | 6210 |[2009( HUDSON Trailer Trailer - - - 10,000 - -
A59291 2014 2019 8 10 45,000 6232 | 2014 FORD F-350 4x4 Crew Cab Truck 52,416 - - 45,000 - -
235093 2017 2025 5 8 15,000 6237 |2017| John Deere |1220A Ball Field Drag ATV ATV 225 - - 15,000 - -
111499 2017 2025 5 8 9,500 6238 |2017| John Deere Gator TX 4x2 ATV 728 - - 9,500 - -
111638 2017 2025 5 8 9,500 6239 |2017]| John Deere Gator TX 4x2 ATV 523 - - 9,500 - -
120348 2017 2025 5 8 10,500 6243 | 2017 John Deere Gator TX 4x2 ATV 163 - - 10,500 - -
TO070037 2019 2018 4 5 14,000 6247 |2018| John Deere Z Trak Z970R Lawnmower 675 - - - 14,000 -
TO70049 2019 2018 4 5 14,000 6248 |2018| John Deere Z Trak Z970R Lawnmower 1,049 - - - 14,000 -
070210 2020 2019 3 5 14,000 6256 |2019| John Deere Z Trak Z970R Lawnmower 178 - - - 14,000 -
080008 2020 2019 3 5 14,000 6257 | 2019| John Deere Z Trak Z970R Lawnmower 644 - - - 14,000 -
C82804 2015 2025 7 10 40,000 6209 | 2015 FORD F-250 SUPER DUTY Truck 43,725 - - - - 40,000
$ 333,000 TOTALS 130,000 7,500 99,500 56,000 40,000

Parks, Recreation and Cultural Resources
Replacement Vehicles
2022-2027













Replacement Year |Current Age | Useful Life [Estimated Cost | Unit Mileage or
Asset # | Year of Acquisition per Policy (Years) (Years) to Replace # | Year| Make Model Hours FY 22-23 | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27
F40366 2012 2022 10 10 38,000 | 5406|2012| Ford Expedition XL 77,249 38,000 - - - -
$ 38,000 38,000 - - - -
Engineering

Replacement Vehicles
2022-2027




Asset # | Year of Replacement Year |Current Age| Useful Life |Estimated cost | Unit# | Year Make Model Mileage
acquisition per Policy (Years) (Years) [ of replacement or Hours | FY 22-23 | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27
C63642| 2011 2021 11 10 $ 70,000| 5505 | 2011 FORD F350 4X4 SUPER DUTY | 23,334 - 70,000 - - -
B05140| 2014 2024 8 10 105,000 5502 | 2015 FORD F-450 4x4 SUPER DUTY | 23,570 - - 105,000 - -
A16558| 2015 2026 7 10 105,000 5507 | 2016 FORD F-450 4x4 SUPER DUTY 9,237 - - - 105,000 -
$280,000 - 70,000 105,000 105,000 -

Fleet Maintenance

Replacement Vehicles

2022-2027







Replacement Estimated
Year of Year Current Age | Useful Life Cost to Mileage or

Asset # acquisition| per Policy (Years) (Years) Replace Unit # | Year Make Model Item Description Hours |[FY 22-23 | FY 23-24 | FY 24-25[FY 25-26| FY 26-27
AU6827 2010 2018 12 7 $ 200,000 | 5810 |2010|FREIGHTLINER M2 KNUCKLEBOOM 7,056 | 200,000 - - - -
FG4363 2013 2020 9 7 210,000 5813 |2013| FREIGHTLINER 108SD GARBAGE TRUCK 8,074 | 210,000 - - - -
168222 2013 2020 9 7 42,000 | 5801 |2013 oDB scLsoo Tm2s | He3f Vgce‘r‘]‘l‘:; - Tow 129 -| 42,000 - - -
168222 2013 2020 9 7 42,000 | 5812 |2013 oDB scLeoo TM2s | -6 Vgce‘r‘]‘l‘:; - Tow 181 -| 42,000 - - -
HEB8164 2015 2023 7 7 240,000 5815 |[2016| FREIGHTLINER 108SD GARBAGE TRUCK 7,616 - - 240,000 - -
HY9719 2016 2023 6 7 240,000 5816 |[2016| FREIGHTLINER 108SD GARBAGE TRUCK 6,384 - - - 240,000 -
HY9719 2017 2024 5 7 245,000 5818 |[2018| FREIGHTLINER 108SD GARBAGE TRUCK 5,580 - - - - 245,000
2018 2026 4 7 230,000 | 5820 |2018|FREIGHTLINER M2-106 LEAF TRUCK 1,218 - - - - 255,000
C86644 2016 2026 6 10 80,000 5817 |[2016 FORD F-550 FLAT BED TRUCK 58,556 - - - - 80,000
$ 1,529,000 410,000 84,000 240,000 240,000 580,000

Solid Waste

Replacement Vehicles
2022-2027




Replacement Estimated
Year of Year Current Age| Useful Life Cost to Item Mileage or
Asset # | Acquisition | per Policy (Years) (Years) Replace Unit #| Year | Make Model Description Hours FY 22-23 | FY 23-24 | FY 24-25| FY 25-26 | FY 26-27
B97594 2015 2025 6 10 $ 48,500| 5004 | 2015 Ford F-250 TRUCK 32,802 - - - 48,500 -
2017 2025 3 8 27,500{ 5006 | 2017| Polaris Ranger XP ATV 150 - - - - 27,500
$ 76,000 - - - 48,500 27,500

Public Facilities
Replacement Vehicles
2022-2027




Replacement

Estimated

Year of Year Current Age | Useful Life Cost to Mileage
Asset # | Acquisition [ per Policy (Years) (Years) Replace Unit # Year Make Model Plate # or Hours | FY 22-23 | FY 23-24 | FY 24-25| FY 25-26 | FY 26-27
663711| 2013 2023 9 10 $ 40500| 5351 2013 | Dodge |RAM1S00ST 441 q1g48y 36,875 - 40,500 - - -
Crew Cab
$ 40,500 - 40,500 - - -

Urban Forestry

Replacement Vehicles

2022-2027




Replacement
Year of Year Current Age| Useful Life [Estimated Cost of Mileage or
Asset # | Acquisition per Policy (Years) (Years) Replacement Unit # | Year Make Model Item Description Hours FY 22-23 | FY 23-24| FY 24-25| FY 25-26 | FY 26-27
428141 2007 2017 15 10 $ 158,000 | 8537 |2007| INTERNATIONAL 4200 SBA 4X2 DUMP BED 2,370 158,000 - - - -
436364 2007 2017 15 10 204,000 | 8543 (2007 INTERNATIONAL 4300 SBA 4X2 BUCKET TRUCK 4,472 204,000 - - - -
1944 2005 2020 17 15 89,500 | 8545 |2005[ Sherman & Reilly | Underdawg Wire Puller | Wire Puller Trailer 127 89,500 - - - -
2552 2012 2022 10 10 93,500 | 8512 | 2012 TAKEUCHI TL240CR SKID STEER 689 - 93,500 - - -
F550 4X4 CREW CAB
B85573 2012 2022 10 10 76,500 | 8514 |2012 FORD TOOL BO TRUCK 53,429 - 76,500 - - -
F550 4X4 CREW CAB

B85572 2012 2022 10 10 76,500 | 8529 |2012 FORD TOOL BO TRUCK 55,745 - 76,500 - - -
2057 2006 2014 16 8 25,000 | 8546 |2006 BOBCAT 2200D ATV 4X4 ATV 424 - - 25,000 - -
2481 2010 2020 12 10 47,500 8561 [2010{ WACKER NEUSON RTSC2 TRENCH ROLLER 45 - - 47,500 - -
2482 2010 2020 12 10 47,500| 8562 [2010( WACKER NEUSON RTSC2 TRENCH ROLLER 75 - - 47,500 - -
2651 2013 2023 9 10 60,000 | 8535 |2013 JCB 8035ZTS TRACKHOE 1,549 - - 60,000 - -
X00635 2015 2025 7 10 90,000 | 8532 (2015 CATERPILLAR EXCAVATOR 305.5E 2 CR 1,243 - - - 90,000 -
F26954 2014 2024 7 10 315,000 | 8564 [2015 FREIGHTLINER M2 106 DERRICK TRUCK 1,658 - - - 315,000 -
A16641 2014 2024 7 10 78,000 | 8565 [2015 Ford F550 4X4 CREW CAB TRUCK 56,392 - - - 78,000 -
A16561 2016 2026 6 10 75,000 | 8566 (2016 Ford F550 4X4 CREW CAB TRUCK 38,600 - - - 75,000 -
Y01926 2016 2026 6 10 73,000 | 8568 |2016 Caterpillar 303.5E2 CR Excavator 907 3 3 B B 73,000
$ 1,509,000 451,500 246,500 180,000 558,000 73,000

Electric - Operations
Replacement Vehicles
2022-2027




Estimated

Year of | Replacement Year |Current Age | Useful Life Cost to Mileage
Asset # | Acqusition per Policy (Years) (Years) Replace Unit # | Year Make Model Item Description or Hours | FY 22-23 | FY 23-24 | FY 24-25 | FY 25-26 | FY 26-27
2551 2012 2020 10 8 $ 85,500 | 8607 |2012 VERMEER BC1800XL CHIPPER 3,250 85,500 - - - -
FEO0753 2012 2022 10 10 250,000 | 8608 |2012| FREIGHTLINER M2 106 BUCKET TRUCK 7,555 250,000 - - - -
671 2008 2023 14 15 12,000 | 8606 (2008 Superior BC1200XL TRAILER - - 12,000 - - -
2730 2015 2023 7 8 70,000 | 8609 | 2015 BANDIT 2650T STUMP GRINDER 488 - 70,000 - - -
- 2017 2025 5 8 63,000 | 8613 | 2017 Vermeer BC1200XL Chipper 861 - - - 63,000 -
$ 480,500 335,500 82,000 - 63,000 -

Tree Trimming
Replacement Vehicles
2022-2027
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